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ITIL 4 Lead Architect
ITSM Portfolio development
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Strategy management
ITIL® 4 Practice Guide

Organizal tional change
management

ITIL 4
ITIL®4 Practice Guide
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management
ITIL® 4 Practice guide
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6 books 34 Practice guides
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ITIL Master
ITIL Managing ITIL Strategic
Professional (MP) Leader (SL)
Managing Professional
(MP) Transition ITIL ITIL ITIL ITIL ITIL ITIL
Specialist | Specialist | Specialist | Strategist Strategist Leader

Create, i High Direct, Direct, Digital
i Velocity Plan & Plan & &IT
Improve Improve Strategy

ITIL Foundation ITIL Foundation
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Strategy management
ITIL® 4 Practice Guide

perop

Organizational change
management

ITIL®4 Practice Guide

AXELOS.com

QAXELOS

Workforce and talent
management

ITIL® 4 Practice guide

AYELOS.com

Dinara Adyrbay



ITIL 4 Practlce gmdes

Unified structure
Purpose and description
Key concepts
Practice success factors
Key metrics
Value streams and processes
Organization and people
Information and technology
Suppliers and partners

Available through My ITIL subscription
£50/year
100% discount upon passing an ITIL exam


https://www.axelos.com/professional-development-member/my-axelos-dashboard/my-axelos-content-hub?c=itil4practices

ITIL 4: Digital and IT strategy | QITIL

— Astrategy and digital transformation guidance
— For leaders and aspiring leaders

— Based on the continual improvement model applied at the strategic
level

+ leadership, risks, innovations, organization

— Related practices: TIL* 4:

i o T Strategy
* Architecture management Digital and |

» Strategy management

* Portfolio management
« Service financial management

« Workforce and talent management
* Measurement and reporting
 Risk management

David Cannon & Erika Flora 7
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Strategy

Strategic objectives, ‘— : : ——  ———

key resulys IR —
and initatives : : :
Years 0 1 2 3 4 5



ITIL 4: Digital and IT strategy

Contribution

Living purpose
Being of service, future generations, vision,
social responsinility, long-term perspective.

Collaboration

Cultivating communities
Community involvement, partnership,
mentoring/coaching, employee fulfillment.

Alignment

Authentic expression
Openess, creativity, integrity, passion,
trust, honesty, transparency.

Evolution

Courageously evolvin
Accountability, transformation, innovation, continuous learning,

autonomy, empowerment, agility.

Performance

Achieving excellence
Quality, result-orientation, competence,
self-esteemn, productivity, efficiency.

Relationships
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Building relationships
Customer satisfaction, connection, respect,
listening, open communication.

Viability

Ensuring stability
Financial stability, profit, safety, health.

Based on
The Barrett Model © Barrett Values Centre
https://www.valuescentre.com/barrett-model/



https://www.valuescentre.com/barrett-model/

ITIL 4: Digital and IT strategy QITIL
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i Eco-eficiency

ental
) sustainability

Based on: Bordoloi, S. Fitzsimmons, J.A. and Fitzsimmons, M.J. (2018)
Service Management: Operations, Strategy, Information Technology (9th edition). McGraw-Hill, New York.
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Complicated
Sense—Analyse—Respond

Complex
Probe—Sense—Respond

Enabling constraints Governing constraints

Clear
Sense—Categorize—Respond

Chaotic
Act-Sense—Respond

No effective constraint Fixed constraints

After D. Snowden (2011-2020); reproduced by permission of Cognitive Edge

11



ITIL 4: Digital and IT strategy QITIL

Experience Business
transformation transformation

(.':nrl_l[_:etitur's Organizational
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Community

Collaborative
community

Holacracy et

contest

Adhocracy

Online

Matrix labour market

Multi-
divisional _ .
: Joint venture
Functional Spot

hierarchy Franchise market

Hierarchy Market
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Yesterday's
business

‘Stealth’

challenges

Tomorrow’s
developments

Mainstream

After K. Karu (2019); reproduced by permission
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