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Dinara Adyrbay
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34 practices, 30-40 pages each

Unified structure

• Purpose and description

• Key concepts

• Practice success factors 

• Key metrics

• Value streams and processes

• Organization and people

• Information and technology

• Suppliers and partners

Available through My ITIL subscription

£50/year

100% discount upon passing an ITIL exam

https://www.axelos.com/professional-development-member/my-axelos-dashboard/my-axelos-content-hub?c=itil4practices
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– A strategy and digital transformation guidance

– For leaders and aspiring leaders

– Based on the continual improvement model applied at the strategic 

level

+ leadership, risks, innovations, organization

– Related practices:

• Architecture management

• Strategy management

• Portfolio management

• Service financial management

• Workforce and talent management

• Measurement and reporting

• Risk management

David Cannon & Erika Flora
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Based on 

The Barrett Model © Barrett Values Centre 

https://www.valuescentre.com/barrett-model/

https://www.valuescentre.com/barrett-model/


ITIL 4:  Digital and IT s trategy

10

Based on: Bordoloi, S. Fitzsimmons, J.A. and Fitzsimmons, M.J. (2018)

Service Management: Operations, Strategy, Information Technology (9th edition). McGraw-Hill, New York.
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After D. Snowden (2011-2020); reproduced by permission of Cognitive Edge



ITIL 4:  Digital and IT s trategy

12



ITIL 4:  Digital and IT s trategy

13

Based on: 

7Kolbjørnsrud, V. (2018) Collaborative organizational forms: on communities, crowds, and new hybrids. 

Journal of Organizational Design, [online] Volume 7(11).
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After K. Karu (2019); reproduced by permission
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